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The Next Steps for Improved Coordination The next step in the process to develop a long-term collaborative
program was to further analyze the information provided in the project templates and to develop a draft
implementation schedule and cost estimates for each of the priority activities. A Draft Project Implementation
Schedule was developed after the workshop based on these activities ( Appendix C ). This type of schedule is
used to direct and monitor implementation and completion of priority activities. Funding is required to
complete the priority activities for fiscal years 2008-2012 was estimated based on information available at the
time this workshop was convened. The amount needed to actually complete the activities may change as
specific actions are pursued and status of resources varies. Some collaborative activities are already underway
in FY05 without the need for additional resources or funding. Other projects and phases of existing projects will
progress during FY06 07 with existing resources and priorities. However, many of the activities or new projects
identified in the implementation schedule will require the commitment of additional resources through the
program planning and budgeting process for FY08 and beyond. Draft project evaluation criteria and
procedures have been developed and will be reviewed by staff from both programs before being formally
adopted. This process will provide an analytical structure to assess and prioritize future collaborative protected
resources projects in sanctuaries. The second strategic planning meeting is being scheduled in in early 2006 and
will provide an opportunity to further build on the partnership. 10 This item ships from La Vergne,TN.
Paperback.
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