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causes of the conflict. This should be followed by the implementation of the appropriate strategy which should
involve some level of learning evidenced by new behaviours, and finally the process should be evaluated and
the feedback examined to determine its eDectiveness. Communication, management involvement, style and
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conflict management process. EDective conflict management processes will shape and positively impact the
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controlled by the manager. Any previous failed attempts at conflict resolution by the manager should be
corrected by engaging an external third party specialist to add objectivity and novelty to the situation. Change
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comprehensive diagnosis of the conflict Use intervention by engaging a qualified Conflict Specialist for an initial
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