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Taylor & Francis Inc. Paperback. Book Condition: new. BRAND
NEW, Lean Safety: Transforming Your Safety Culture with Lean
Management, Robert B. Hafey, While worker safety is often
touted as a company's first priority, more often than not, safety
activity is driven by compliance to legislation rather than any
safety improvement initiative. Lean takes a proactive approach -
it is not contingent on legislation. A serious Lean effort will tear
apart an old inefficient entitlement-riddled culture and build it
into something effective. Lean Safety: Transforming your Safety
Culture with Lean Management takes lessons learned from Lean
and applies them to the building of a world-class safety-first
organization. Based on 30 years of experience with successful
implementation of continuous improvement, Robert Hafey
focuses the power of Lean improvement on the universal topic
of safety. In doing so, he shows how Lean and safety are linked;
that the achievement of one is often dependent upon
achievement of the other. In this book, written for managers and
executives as well as workers on the line, Hafey: * Challenges
each stakeholder to think proactively and accept individual
responsibility for safety * Emphasizes that the building of a top
safety program requires the building of a...
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Extensive manual! Its this type of great read through. This can be for all who statte there was not a worth reading. It is
extremely difficult to leave it before concluding, once you begin to read the book.
-- Dr . Fur m a n B ecker  V-- Dr . Fur m a n B ecker  V

Complete guideline! Its such a excellent read. This really is for all who statte there had not been a worth studying. It is
extremely difficult to leave it before concluding, once you begin to read the book.
-- Tim othy Lynch-- Tim othy Lynch
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